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Foreword from the Chief Executive 
Thank you for your interest in these roles. 
I took up my role in May of last year. 
I am delighted that since then we have appointed a very exciting team of people to the Company to lead on our cultural programming, our communications and our business management. We have recruited people with the skills and experience required for the Company to be successful. 
We are currently well advanced in the process of recruiting people to complete our cultural programming team.

These new roles now advertised will enhance, and to a large extent complete, the team   we require to deliver our transformative plans. 
This is your opportunity to be involved in a once in a lifetime project. 

We look forward to hearing from you. 

Shona McCarthy 


Chief Executive
Culture Company 2013
Context 

Derry~Londonderry, located in the North West of Northern Ireland and on the border with the Republic of Ireland, is setting out on a journey of unprecedented regeneration in which art and culture is seen not as a marginal concern but as being at the heart of a deep and purposeful transformation of a city with a troubled history.  
The city, already regarded as the powerhouse for the cultural revival of Northern Ireland, intends to be recognised internationally as a location where culture, broadly defined and of the very highest quality and reach, is the DNA in positive and profound change and where art is common currency amongst its citizens, including the most youthful population on the island of Ireland. Young people are in consequence the most important priority in all future developments - the city intends for example to become one of UNICEF's designated Child Friendly Communities and Derry~Londonderry was recently short-listed for European Youth Capital 2013.   
With the recent inauguration of the transatlantic Project Kelvin (www.hiberniaatlantic.com ), Derry has the potential to be one of the most digitally-connected cities in Europe presaging a flourishing of next-generation creative, learning and knowledge in the years to come.  We are seeking to optimise the rich range of local and transnational cultural opportunities centred on material culture that now present themselves in the next 5 years and beyond, as the city moves from a phase of conflict to a 'New Story' - a period of compelling, determined and globally-connected investigation and re-imagination of histories, of identities and of civic and civil space, through the arts and arts processes.
The city from the late 1960s was the crucible of 'The Troubles'. However in spite of, or arguably because of, this difficult context throughout this period, Derry-Londonderry created and presented art of international significance – Derry has presented at least one of the visual artists shortlisted for the Turner Prize each year since 1984 - and acted as a cultural laboratory or melting pot, led most notably by the Orchard Gallery and the Field Day Theatre Organisation, in the past and the Verbal Arts Centre, Playhouse, the Nerve Centre and Void, amongst others, in the present. There is a strong tradition of investigation, experimentation and innovation in communities, amongst artists and in the city's diverse cultural sector in order to negotiate highly charged and complex contexts, requiring new capacities and expertise and the need for close engagement with publics which continues to the present day, out of which new forms of art practice, production, distribution and experience will continue to emerge.

The city is undergoing a remarkable period of rebuilding its hardware and software. An investment programme in buildings, infrastructure, facilities and the public realm is valued in excess of £100 million and includes the restoration of key civic buildings, an extensive public art programme, the creation of a creative and digital industries hub at the former military base at Fort George and the development of an art and cultural hub at the other former military base at Ebrington, which will present an internationally-significant new model of a twenty-first century cultural hub connecting contemporary art practice to site specific working, memory building and archive creation and the re-reading of received cultural and socio-political narratives.

This will augment the city's existing and highly distinctive cultural sector including the Void Gallery (www.derryvoid.com ), Context Gallery (www.contextgallery.co.uk ), Nerve Centre (www.nerve-centre.org.uk ), Verbal Arts Centre (www.verbalartscentre.co.uk ), Culturlann Ui Chanain (www.culturlann-doire.ie), Waterside Theatre (www.watersidetheatre.com) Millennium Forum (www.millenniumforum.co.uk) and the Playhouse Theatre (www.derryplayhouse.co.uk ) many of which have recently been refurbished or rebuilt and look forward with a new sense of energy, purpose and confidence.  

A key priority in the next 5 years will be the development of Ebrington, the 26 acre former military barracks on the East bank of the River Foyle (www.ilex-urc.com ) The site, with its impressive Parade Ground, larger in scale than Trafalgar Square, and the extensive suite of listed buildings grouped around it, is robust and beautiful and of outstanding architectural importance. In 2011 it will be linked for the first time to the Walled City opposite by a new £13.5 million pedestrian bridge designed by Wilkinson Eyre Architects, effectively creating an expanded city centre and a new shared space in a location of previous division.  Simultaneously we will launch Mute Meadow, a hauntingly beautiful £800,000 new public art work for Ebrington and the riverside created by Vong Phaophanit and Claire Obussier, currently the largest art commission on the island of Ireland, signalling the planned future occupation of the site for civilian use and cultural purposes.

Our aspiration is to create at Ebrington an inspiring world-class arts and cultural hub for the city's 110,000 residents and for visitors to the city including galleries for a contemporary art, for maritime history and the city archives, facilities for artists and makers, outdoor and indoor performance spaces, learning spaces and other public and private sector facilities, overseen with strong curation and leadership.  The overall focus will be on visual arts and material culture, radiating out to other disciplines. Importantly our thinking is not restricted simply to the built aspects of the site.  Ebrington has a wider purpose. 

The development will be a 'hybrid', consisting of 'soft' animation measures and 'hard' physical developments; the 'soft' measures will be rooted in innovative cultural practice and ideas and it will be imperative that these influence the physical shape of provision, rather than vice versa.  The 'soft' approaches need to follow the grain of the rich array of existing arts and culture activities in the city and its hinterland and also its rich, contested cultural identities as well as injecting new energy and aspiration.

Though 'peripheral', if viewed from the centre, Derry represents another kind of 'centre' on the Atlantic seaboard of North West Ireland, whose reach, uniquely, crosses an international frontier with Donegal, in the Irish Republic. This duality, externally and internally, is at the centre of the identity issues which Ebrington is being designed to investigate, display and disseminate. Also, because of its history the context occupies a central position (actually and potentially) in discourse and practice internationally, around the role of art in conflict and post-conflict situations which means that, while geographically peripheral, the City and Ebrington are actually central to new emerging forms of practice which will engage a variety of publics in a setting which is deeply rooted in place yet with international reach.  

The winning bid 

The core team that conceived and produced the bid was a combination of three partner organisations – Derry City Council, Ilex Urban Regeneration Company, and Strategic Investment Board Northern Ireland Ltd.  More information about them is available at:

www.derrycity.gov.uk
www.ilex-urc.com
www.sibni.org 
The Bid team mobilised a powerful local, national and international constituency of support and goodwill. Crucially, the Bid had and has the full support of the First and deputy First Ministers and the Northern Ireland Executive as a Northern Ireland Bid. It had the active support of An Taoiseach Brian Cowen.  It had the active support of the US Economic Envoy to Ireland. It had the active support of a very wide range of individuals and organisations in all walks of cultural life and in many international locations. And most importantly it mobilised the support of the people of Derry~Londonderry.
A summary of the winning bid, and an archive of the movement of support that the bid was comprised of, and the most recent news about progress towards delivery of the year is available at the bid website – http://www.cityofculture2013.com
The film that the team commissioned, and that was a key part of the team’s final presentation to the jury, is available at http://www.nerve-centre.org.uk
The Panel which evaluated the bid was chaired by Phil Redmond, who was Artistic Director and Vice-Chair of the Culture Company for Liverpool’s 2008 European Capital of Culture. His vision statement for what the UK City of Culture means, or stands for, can be found at: 

http://www.culture.gov.uk/images/publications/PhilRedmond-VisionStatement.pdf
The Panel concluded that the Derry~Londonderry bid was fully deserving of the accolade and opportunity offered by becoming UK City of Culture 2013. The Panel identified key strengths in the bid including:

· The very strong cultural programme that not only drew strength from the city’s past and place in history, but also did not seek to avoid but to address its past conflicts as a source of inspiration;

· The strength of the passion and commitment of the city and its supporters, including evidence of engagement of the private sector and all political parties and Communities in supporting the bid;

· The substantial potential step changes that the awarding of UK City of Culture 2013 would achieve by helping create a new narrative about the city and its past, and the potential of the community benefits including helping heal past wounds, the social benefits and the economic benefits;

· The holistic nature of the bid which was strong on the cultural, economic and social aspects and impacts, including the very strong regeneration focus and links to the Regeneration Plan for the city (including the new physical developments in the city such as Ebrington Barracks and the Peace Bridge);

· The opportunities offered by the links to London related to the 400th Anniversary of the building of the city wall and to the large Diaspora linked to the North West of the Island of Ireland;

· The impressive level of detail that the city has already gone into in planning for 2013 including getting funding commitments in place (in both public and private sectors);  
· The considerable thought that has been given to the marketing plan for the city leading up to and in 2013 and the strong support of marketing and promotion agencies in Northern Ireland and the Republic of Ireland;

· The interesting use of the opportunities offered by digital technologies in the city during 2013.
The Panel also identified issues that the city will need to work hard on to maximise the impact of being UK City of Culture 2013:
· Access and infrastructure – while recognising the emphasis placed on the city’s connectivity to the wider geographical area, there needs to be very careful planning and co-ordination between marketing, event planning (for audience capacity) and provision of accommodation. They will also need to work with the airports/entry points (Derry, Belfast International and Belfast George Best Airports), airline and tour operators to offer attractive packages to bring audiences in from outside the Island of Ireland;
· Event planning – more work is now needed on finalising the programme for 2013 to both integrate the large national events that offer an opportunity for the city and also to deliver a really cohesive programme with clear highlights that will attract visitors from far and wide;
· the bid and its ideas have the potential to offer important learning (such as in measuring impacts, or the use of digital technologies in culture) to other cities in the UK. 2013, in this city, is intended to generate a new model of situated practice and engagement which connects local and international methodologies for learning are needed to this end;
· Management and leadership – although the city clearly has strong leadership in place and recognises the importance of key roles alied to the new Culture Company, such as Ilex’s recent appointment of a Cultural Broker with a remit centred on Ebrington; nevertheless it will be important to move forward as quickly as possible to recruit the Director of the Culture Company, whose focus will be on the whole 2013 process;
· Ensuring legacy – although legacy infuses the whole bid the city needs to maximise the legacy beyond 2013.
The Panel which evaluated the bid, in concert with DCMS, will play an ongoing mentoring role as Culture Company 2013 moves into implementation and delivery mode. 

The interim Board of Culture Company 2013 has built very constructive and ongoing links with the Culture Company that delivered Liverpool’s 2008 European Capital of Culture; links that embody Liverpool’s commitment to the legacy of its year including a generous willingness to share their learning with the Derry~Londonderry team.  

Strategic direction
The distinctive strategic approach underlying the bid is about creating the conditions for citizens and visitors to transform themselves from passive consumers into active participants in culture, by providing examples of that transformation here, and from elsewhere, and communicating that transformation locally and internationally.
Culture, as in City of Culture, should be essentially an investment in communities, of place and of interest and also in their interaction. That is where the added value lies and the measurable step change can take place, including investment targeted to areas of most need.  The ultimate beneficiary is not the arts but the community.  
Many arts festivals operate on the basis of ‘feeding the centre’, hoping for value to trickle out to the social, political and geographical edges. This model will ‘feed’ the edges first and have value flow into the centre, in the course of which new forms of value and validation will be created, ‘feeding’ both edge and centre in the year 2013, with the legacy being the continuing interaction of edge and centre and, in effect, the transformation of ‘cultural edge’ to ‘cultural centre’. This process embodies participation and, crucially, the ownership that is necessary for the step change to take place and for the sustainability of that legacy. This dynamic ownership will generate new forms of practice, experience and participation, alongside – not instead of – existing forms of practice, experience and consumption, essential to the distinctiveness of our offer. This will also create symmetry between the cultural edges and the cultural centre – a parity of esteem – rather than the usual, inherited pattern of asymmetrical cultural relationships. 

Therefore UK City of Culture 2013 will be based on a reciprocal model – exchange, dialogue, participation of citizens and visitors – working in relation to the rhetorical model of culture – which doesn’t expect an ‘answer’. 2013 here will embody a fusing of those models and should set the scene for the future.

This approach is not an arbitrary position. It reflects forward thinking in the particular socio-cultural context of Derry~Londonderry. It chimes with the depth and vision of thinking that has underpinned the huge inclusive effort that has produced the new draft Regeneration Plan for Derry~Londonderry – “One City, One Plan, One Voice”, which was launched on 16 September 2010 by the deputy First Minister, Martin McGuinness and the Minister for Social Development, Alex Attwood, and which is available at www.ilex-urc.com.

Culture Company 2013’s structures will be driven by this distinctive strategic approach whilst keeping in mind the practicalities of the administrative realities in which Culture Company 2013 will function, most notably the need for governance that adds value to the Company whilst providing the quality of oversight and accountability that investors and stakeholders expect. 

Governance and structure
Culture Company 2013 has a Board of fifteen non-executive Directors, details of which can be found in the City of Culture website at: 

www.cityofculture2013.com
The Company has now appointed four senior managers reporting to the Chief Executive. They are:
· Aine Gallagher - Director of Operations

· Marty Melarkey - Senior Cultural Programmer, Communities and Education

· Graeme Farrow - Executive Programmer

· Garbhan Downey - Director of Communications and Marketing
We are currently well advanced in the process of recruiting people to complete our cultural programming team, reporting to Marty and Graham.

These roles will report to the above people as specified in the job descriptions in this document.

Terms and Conditions 

Term of appointment

These posts will be offered on fixed-term contracts to 30 June 2014. They may be available on secondment, including possible promotion on secondment for public sector employees.  

Salary

The base salaries available for these posts as advertised.    

Annual Leave

In addition to 12 public holidays, the annual leave allowance is 25 days.

Location

The posts are based in Derry~Londonderry.

Culture Company 2013 will pay reasonable relocation costs to a successful candidate who is relocating his or her home base to the Derry~Londonderry region. 

Transport

As these posts may require travel on official duty, successful candidates must have access to a form of transport which will enable them to fulfil their responsibilities.

Probationary period

Successful candidates will be required to serve a six months probationary period.

Response Instructions

How to Apply
Applicants should apply by submitting a completed Application Form in which they address directly how they meet the experience criteria in the Person Specification included in this information document. 
Please also complete and return the Equal Opportunities Monitoring Form.  All monitoring data will be treated in the strictest confidence and will not affect your application in any way. 

Application Forms and the Equal Opportunities Monitoring Form can be downloaded at www.cityofculture2013.com
Completed applications should be emailed to 
jobs@cityofculture2013.com
Please note that should it not be possible for you to apply electronically, you may post your application to: 

Valerie Breslin
Building 71 Ebrington

St Columbs Road

Waterside

Derry~Londonderry

BT47 1JY

 The closing date for applications is 5pm on Monday 5th March 2012.  
After the closing date, all applications will be carefully considered and evaluated on the basis of the written evidence provided against the experience criteria as set out in the Person Specifications in this information document.  

Interviews will take place in Derry~Londonderry. Definitive dates will be finalised and communicated as soon as possible via an update to this document on the City of Culture website or by email to applicants after the closing date.

Culture Company 2013 Ltd will reimburse reasonable travel expenses incurred to attend interviews.

Queries

If you have any queries regarding these roles please email Valerie Breslin at the Company.
valerie.breslin@cityofculture2013.com
2

