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Part 1

Introduction

The City has been designated as the inaugural UK City of Culture for 2013 which will see a celebration of its culture before local and international audiences through the delivery of a high profile cultural programme.  Culture Company 2013 Ltd has been set up to manage and deliver the UK City of Culture 2013 programme.    
 
Culture Company 2013 Ltd has three strands which cover Programming, Business Operations and Marketing/ Communications. A vital element of the marketing and communications strategy is establishing a Print Media Partner for 2013. This partnership must perform a number of functions which will help maximise the exposure of the City of Culture message in print media formats. Culture Company requires a local, regional, national and international reach which includes both existing and new audiences in order to promote City of Culture. 
The concepts of Unlocking Creativity, Digital Access, Creative Connections & Telling a New Story are at the core of Culture Company 2013 Ltd.

In this document, the following terms and expressions shall have the following meanings:

Culture Company
Culture Company 2013 Ltd

Print Media Partner
The Tenderer appointed
Partners

The Culture Company and Print Media Partner

Lead Organisation
The organisation nominated by the Tendering party or parties to act as the Lead Organisation for the delivery of the Services, (which organisation must play a key role in the delivery of the Services).
Tendering Parties 
The organisation(s) or individual(s) as appropriate who individually or jointly submit the Tender 

Project Leader
The individual nominated to Lead the Project Team and provide the main point of contact for the Culture Company
Services

The services to be delivered as specified in these Instructions
The objective of the Print Media Partnership is to maximise the City of Culture message through an existing, established organisation. To do so we are seeking a Print Media Partner responsible for the following:
· Developing content for a Culture Company 2013 publication-

· Publishing monthly editions of the official 2013 publication in the run-up to 2013

· Publishing fortnightly editions of the official 2013 publication during 2013

· Developing a distribution network that reaches local and regional audiences 
· Sharing the cultural content with a local, regional and international audience
· Developing other platforms to maximise the City of Culture message 

Further considerations:
· Publication has to be free 

· Advertising Sales can be up to 40% of the publication size (This cannot include advertising on the front page)

· Project Leader must be able to provide an ongoing interface with the Culture Company at a local level and manage the project on a day to day basis. This is likely to include responding to short notice requests for  information, coordinating/ approving magazine trials/mock ups, attendance at planning meetings and managing staff resource commitments
· The Print Media Partner will be expected to provide image content 

· The Print Media Partner will be expected to demonstrate capability for distribution network locally and regionally with opportunities for international distribution 
· The Print Media Partner will be expected to support the delivery of the Culture Company themes of Unlocking Creativity, Digital Access, Creative Connections & Telling a New Story
· The Lead Organisation must play a key role in the delivery of the Services.
For this purpose the Company is seeking print media arrangements to be in place with effect from October 2011 covering a three-year term and invites suitably experienced organisations to submit proposals.

Culture Company recognises the value of organisations forming partnerships and collaborations in order to deliver the aims and objectives of this tender. 
The Lead Organisation has to demonstrate the following financial and operational experience: 
· Five years in business operation  

· Five years of audited accounts with an average turnover within this period of greater than £3 million

· “Satisfactory” (as detailed in Section 9) financial and economic information
The Project Leader and Project Team must demonstrate they have the following experience:
	· Producing and sustaining print publications 

	· Editorial/journalistic excellence

	· Achieving advertising revenue

	· Achievement of readership growth

	· Establishing or operating a distribution network with both local and regional options

	· Providing and sharing of content, or developing systems to provide and share content, to a range of alternative media platforms

	· Delivery of high quality design in line with brand values 
· Working with proposed project team members on similar projects, please provide a matrix to illustrate your response demonstrating which disciplines have worked together on which projects.

	


The benefits of the Print Media Partnership include:

· Gaining direct association with the  UK City of Culture 2013 brand 

· Access to artists & events 

· Generating quality content  & options for exclusivity 

· Opportunities to distribute associated agreed publications at specific events

· Recognised status as Print Media Partner on Culture Company 2013 publications
· Complimentary Press Passes for specific events 

· Description on the City of Culture website and on-line link

· Potential to raise revenue for each publication
The Culture Company will work with the Print Media Partner to finalise the editorial content and design and will retain sign off rights.
Contract submission requirements:

· Completion of Section 5 in respect of Lead Organisation with Turnover / Financial Information to be provided in respect of each Party as specified
· Completion of Section 6 in respect of Project Team

· Completion of Section 7 Methodology (to include proposals for Project management, interface arrangements and quality assurance systems; Editorial content and design; Production; Advertising; Printing, Distribution; Management of online opportunities; Maximising local and regional readership ; Maximising national and international readership: and Risk and libel management)
· Completion of Section 8 Value Proposal to include revenues, costs and other quantifiable value for the Tenderer
· Completion of Section 11 Declarations to be completed by Lead Organisation
· 5 years audited accounts
Tender Application Process Stages
· Tender briefing session

· Tender submission
· Assessment of submission and short listing. Tenders will be assessed in two stages. Details of how this tender will be scored are outlined in sections 9 and 10 of this document.  
· Potential for interviews 
· Appointment of preferred provider 

· Contract development for delivery of services

Culture Company is a company limited by guarantee. It is owned by, and its Board of Directors is accountable to, Derry City Council. Culture Company is based at Building 71, Ebrington, Limavady Road, Derry~Londonderry BT47 1JY. 
Part 2
                                       Background and Reference Material

Derry~Londonderry, located in the North West of Northern Ireland and on the border with the Republic of Ireland, is setting out on a journey of unprecedented regeneration in which art and culture is seen not as a marginal concern but as being at the heart of a deep and purposeful transformation of a city with a troubled history. 

The city, already regarded as the powerhouse for the cultural revival of Northern Ireland, intends to be recognised internationally as a location where culture, broadly defined and of the very highest quality and reach, is the DNA in positive and profound change and where art is common currency amongst its citizens, including the most youthful population on the island of Ireland. Young people are in consequence the most important priority in all future developments - the city intends for example to become one of UNICEF's designated Child Friendly Communities and Derry~Londonderry was recently short-listed for European Youth Capital 2013. 

With the recent inauguration of the transatlantic Project Kelvin (www.hiberniaatlantic.com), and BT’s £3 Million investment of fibre broadband Derry is one of the most digitally-connected cities in Europe presaging a flourishing of next-generation creative, learning and knowledge in the years to come. We are seeking to optimise the rich range of local and transnational cultural opportunities centred on material culture that now present themselves in the next 5 years and beyond, as the city moves from a phase of conflict to a 'New Story' - a period of compelling, determined and globally-connected investigation and re-imagination of histories, of identities and of civic and civil space, through the arts and arts processes. 

The city from the late 1960s was the crucible of 'The Troubles'. However in spite of, or arguably because of, this difficult context throughout this period, Derry-Londonderry created and presented art of international significance – Derry has presented at least one of the visual artists shortlisted for the Turner Prize each year since 1984 - and acted as a cultural laboratory or melting pot, led most notably by the Orchard Gallery and the Field Day Theatre Organisation, in the past and the Verbal Arts Centre, Playhouse, the Nerve Centre and Void, amongst others, in the present. There is a strong tradition of investigation, experimentation and innovation in communities, amongst artists and in the city's diverse cultural sector in order to negotiate highly charged and complex contexts, requiring new capacities and expertise and the need for close engagement with publics which continues to the present day, out of which new forms of art organisation, production, distribution and experience will continue to emerge. 

The city is undergoing a remarkable period of rebuilding its hardware and software. An investment programme in buildings, infrastructure, facilities and the public realm is valued in excess of £100 million and includes the restoration of key civic buildings, an extensive public art programme, the creation of a creative and digital industries hub at the former military base at Fort George and the development of an art and cultural hub at the other former military base at Ebrington, which will present an internationally-significant new model of a twenty-first century cultural hub connecting contemporary art organisation to site specific working, memory building and archive creation and the re-reading of received cultural and socio-political narratives. 
This will augment the city's existing and highly distinctive cultural sector including the Void Gallery (www.derryvoid.com ), Context Gallery (www.contextgallery.co.uk ), Nerve Centre (www.nerve-centre.org.uk ), Verbal Arts Centre (www.verbalartscentre.co.uk ), Culturlann Ui Chanain (www.culturlann-doire.ie), Waterside Theatre (www.watersidetheatre.com) Millennium Forum (www.millenniumforum.co.uk) and the Playhouse Theatre (www.derryplayhouse.co.uk ) many of which have recently been refurbished or rebuilt and look forward with a new sense of energy, purpose and confidence. 

A key priority of Ilex in the next 5 years will be the development of Ebrington, the 26 acre former military barracks on the East bank of the River Foyle (www.ilex-urc.com) The site, with its impressive Parade Ground, larger in scale than Trafalgar Square, and the extensive suite of listed buildings grouped around it, is robust and beautiful and of outstanding architectural importance. As of last month it is now linked for the first time to the Walled City opposite by a new £13.5 million pedestrian bridge designed by Wilkinson Eyre Architects, effectively creating an expanded city centre and a new shared space in a location of previous division. Simultaneously the city launched Mute Meadow, a hauntingly beautiful £800,000 new public art work for Ebrington and the riverside created by Vong Phaophanit and Claire Obussier, currently the largest art commission on the island of Ireland, signalling the planned future occupation of the site for civilian use and cultural purposes. 

Our aspiration is to create at Ebrington an inspiring world-class arts and cultural hub for the city's 110,000 residents and for visitors to the city including galleries for a contemporary art, for maritime history and the city archives, facilities for artists and makers, outdoor and indoor performance spaces, learning spaces and other public and private sector facilities, overseen with strong curation and leadership. The overall focus will be on visual arts and material culture, radiating out to other disciplines. Importantly our thinking is not restricted simply to the built aspects of the site. Ebrington has a wider purpose. 

The development will be a 'hybrid', consisting of 'soft' animation measures and 'hard' physical developments; the 'soft' measures will be rooted in innovative cultural organisation and ideas and it will be imperative that these influence the physical shape of provision, rather than vice versa. The 'soft' approaches need to follow the grain of the rich array of existing arts and culture activities in the city and its hinterland and also its rich, contested cultural identities as well as injecting new energy and aspiration. 

Though 'peripheral', if viewed from the centre, Derry represents another kind of 'centre' on the Atlantic seaboard of North West Ireland, whose reach, uniquely, crosses an international frontier with Donegal, in the Irish Republic. This duality, externally and internally, is at the centre of the identity issues which Ebrington is being designed to investigate, display and disseminate. Also, because of its history the context occupies a central position (actually and potentially) in discourse and organisation internationally, around the role of art in conflict and post-conflict situations which means that, while geographically peripheral, the City and Ebrington are actually central to new emerging forms of organisation which will engage a variety of publics in a setting which is deeply rooted in place yet with international reach. 
The Winning Bid

The core team that conceived and produced the bid was a combination of three organisations: Culture Company, Ilex Urban Regeneration Company and Strategic Investment Board Northern Ireland Ltd. Read more about them at:
www.derrycity.gov.uk 
www.ilex-urc.com 
www.sibni.org 
The Bid team mobilised a powerful local, national and international constituency of support and goodwill. Crucially, the Bid had and has the full support of the First and deputy First Ministers and the Northern Ireland Executive as a Northern Ireland Bid. It had the active support of An Taoiseach Brian Cowen. It had the active support of the US Economic Envoy to Ireland. It had the active support of a very wide range of individuals and organisations in all walks of cultural life and in many international locations. And most importantly it mobilised the support of the people of Derry~Londonderry. 

A summary of the winning bid, and an archive of the movement of support that the bid was comprised of, and the most recent news about progress towards delivery of the year is available at the bid website – http://www.cityofculture2013.com 

The film that the team commissioned, and that was a key part of the team’s final presentation to the jury, is available at http://www.nerve-centre.org.uk. The Panel which evaluated the bid was chaired by Phil Redmond, who was Artistic Director and Vice-Chair of the Culture Company for Liverpool’s 2008 European Capital of Culture. His vision statement for what the UK City of Culture means, or stands for, can be found at: 

http://www.culture.gov.uk/images/publications/PhilRedmond-VisionStatement.pdf 

The Panel concluded that the Derry~Londonderry bid was fully deserving of the accolade and opportunity offered by becoming UK City of Culture 2013. The Panel identified key strengths in the bid including: 

· The very strong cultural programme that not only drew strength from the city’s past and place in history, but also did not seek to avoid but to address its past conflicts as a source of inspiration; 

· The strength of the passion and commitment of the city and its supporters, including evidence of engagement of the private sector and all political parties and Communities in supporting the bid; 

· The substantial potential step changes that the awarding of UK City of Culture 2013 would achieve by helping create a new narrative about the city and its past, and the potential of the community benefits including helping heal past wounds, the social benefits and the economic benefits; 

· The holistic nature of the bid which was strong on the cultural, economic and social aspects and impacts, including the very strong regeneration focus and links to the Regeneration Plan for the city (including the new physical developments in the city such as Ebrington Barracks and the Peace Bridge); 

· The opportunities offered by the links to London related to the 400th Anniversary of the building of the city wall and to the large Diaspora linked to the North West of the Island of Ireland; 

· The impressive level of detail that the city has already gone into in planning for 2013 including getting funding commitments in place (in both public and private sectors); 

· The considerable thought that has been given to the marketing plan for the city leading up to and in 2013 and the strong support of marketing and promotion agencies in Northern Ireland and the Republic of Ireland; 

· The interesting use of the opportunities offered by digital technologies in the city during 2013. 

· The Panel also identified issues that the city will need to work hard on to maximise the impact of being UK City of Culture 2013: 

· Access and infrastructure – while recognising the emphasis placed on the city’s connectivity to the wider geographical area, there needs to be very careful planning and co-ordination between marketing, event planning (for audience capacity) and provision of accommodation. They will also need to work with the airports/entry points (Derry, Belfast International and Belfast George Best Airports), airline and tour operators to offer attractive packages to bring audiences in from outside the Island of Ireland; 

· Event planning – more work is now needed on finalising the programme for 2013 to both integrate the large national events that offer an opportunity for the city and also to deliver a really cohesive programme with clear highlights that will attract visitors from far and wide; 

· The bid and its ideas have the potential to offer important learning (such as in measuring impacts, or the use of digital technologies in culture) to other cities in the UK. 2013, in this city, is intended to generate a new model of situated organisation and engagement which connects local and international methodologies for learning are needed to this end; 

· Management and leadership – although the city clearly has strong leadership in place and recognises the importance of key roles allied to the new Culture Company, such as Ilex’s appointment of a Cultural Broker with a remit centred on Ebrington; the appointment of the Director of the Culture Company, whose focus will be on the whole 2013 process; the appointment of the Culture Company Board and Chairperson, Martin Bradley MBE 

· Ensuring legacy – although legacy infuses the whole bid the city needs to maximise the legacy beyond 2013. 

The Panel which evaluated the bid, in concert with DCMS, will play an ongoing mentoring role as Culture Company 2013 moves into implementation and delivery mode. 
Strategic Direction 

The distinctive strategic approach underlying the bid is about creating the conditions for citizens and visitors to transform themselves from passive consumers into active participants in culture, by providing examples of that transformation here, and from elsewhere, and communicating that transformation locally and internationally. 

Culture, as in City of Culture, should be essentially an investment in communities, of place and of interest and also in their interaction. That is where the added value lies and the measurable step change can take place, including investment targeted to areas of most need. The ultimate beneficiary is not the arts but the community. 

Many arts festivals operate on the basis of ‘feeding the centre’, hoping for value to trickle out to the social, political and geographical edges. This model will ‘feed’ the edges first and have value flow into the centre, in the course of which new forms of value and validation will be created, ‘feeding’ both edge and centre in the year 2013, with the legacy being the continuing interaction of edge and centre and, in effect, the transformation of ‘cultural edge’ to ‘cultural centre’. This process embodies participation and, crucially, the ownership that is necessary for the step change to take place and for the sustainability of that legacy. This dynamic ownership will generate new forms of organisation, experience and participation, alongside – not instead of – existing forms of organisation, experience and consumption, essential to the distinctiveness of our offer. This will also create symmetry between the cultural edges and the cultural centre – a parity of esteem – rather than the usual, inherited pattern of asymmetrical cultural relationships. 

Therefore UK City of Culture 2013 will be based on a reciprocal model – exchange, dialogue, participation of citizens and visitors – working in relation to the rhetorical model of culture – which doesn’t expect an ‘answer’. 2013 here will embody a fusing of those models and should set the scene for the future. 

This approach is not an arbitrary position. It reflects forward thinking in the particular socio-cultural context of Derry~Londonderry. It chimes with the depth and vision of thinking that has underpinned the huge inclusive effort that has produced the new draft Regeneration Plan for Derry~Londonderry – “One City, One Plan, One Voice”, which was launched on 16 September 2010 by the deputy First Minister, Martin McGuinness and the Minister for Social Development, Alex Attwood, and which is available at www.ilex-urc.com. 

Culture Company 2013’s structures will be driven by this distinctive strategic approach whilst keeping in mind the practicalities of the administrative realities in which Culture Company 2013 will function, most notably the need for governance that adds value to the Company whilst providing the quality of oversight and accountability that investors and stakeholders expect.

Governance Arrangements 

The winning bid made a pledge “to put in place a Culture Company which has the artistic leadership, resources, autonomy, empowerment, programme management and governance necessary for success”. The establishment of Culture Company 2013 fulfils that pledge. 

The Department for Culture, Olympics, Media and Sport (DCMS) will enter into a legal contract with Culture Company, as the lead agent in the bid, through a Memorandum of Understanding and a Licence Agreement, for the purposes of the delivery of UK City of Culture 2013. Culture Company will assign the benefits and obligations of the License Agreement to Culture Company 2013. Subsequently Council will enter into a Memorandum of Understanding with Culture Company 2013. Culture Company 2013 is a company limited by guarantee. 

Culture Company 2013 has a Board of fifteen non-executive Directors. 
The Board will work with the Chief Executive and the executive team to provide an appropriate level of strategic direction, governance and stewardship consistent with the delivery of the Company's objectives. 
Structure 

Culture Company 2013 has developed a delivery model in direct relation to its purpose and the outcomes set out in the winning bid. The overarching themes of Purposeful Inquiry and Joyous Celebration will be articulated and disseminated via the programming outputs. 

The Company’s operational structures will reflect this delivery model. The structures will be lean and enabling, including programming procedures on how ideas, aspirations, proposals and people are dealt with and by whom, across the spectrum of responsibilities, partnerships and collaborations. Cultural programming and partnerships will be content led i.e. ultimately determined by the quality of the content. The city is our canvas and our cultural programming activity will take place in the streets and the parks, on the walls and the river, in neighbourhoods, schools, education and health settings as well as cultural venues. 

The Brand
The City of Culture brand is represented by the Awen. The symbol is a very simple and elegant design which is easily recognisable. The Awen is the ideal symbol for 2013. It is an ancient Celtic symbol, which advises that by using festivals to mark the seasons, people can best attune to their flows. The Awen also symbolises inspiration, spirituality and creativity. 
[image: image3.emf]











Part 3

Scope of Work

The objective of the Print Media Partnership is to maximise the City of Culture message through an existing, established organisation. To do so Culture Company is seeking a Print Media Partner to be responsible for the following:
· Developing content for a Culture Company 2013 publication to profile the opportunities for UK City of Culture 2013. This content will be co-edited with the City of Culture Team, 
· Publishing a minimum of 12-14 monthly editions of the official 2013 publication in the run-up to 2013, (minimum print production 30,000)
· Publishing a minimum of 26-27 fortnightly editions of the official 2013 publication during 2013, (minimum print production 30,000)
· Developing a distribution network that reaches local and regional audiences 
· Sharing the cultural content with a local, regional and international audience
· Developing other platforms including online opportunities to maximise the City of Culture message 

Further considerations:

· Publication has to be free 

· Advertising Sales can be up to 40% of the publication size (This cannot include advertising on the front page)

· Project Leader must be able to provide an ongoing interface with the Culture Company at a local level and manage the project on a day to day basis. This is likely to include responding to short notice requests for  information, coordinating/ approving magazine trials/mock ups, attendance at planning meetings and managing staff resource commitments
· The Print Media Partner will be expected to provide image content 

· The Print Media Partner will be expected to demonstrate capability for distribution network locally and regionally with opportunities for international distribution
· The Print Media Partner will be expected to support the delivery of the Culture Company themes of Unlocking Creativity, Digital Access, Creative Connections & Telling a New Story
· The Lead Organisation must play a key role in the delivery of the Services
Brand Alignment
Any extension of the City Of Culture brand needs to align with the key brand attributes for the City Of Culture.  These brand attributes currently are:-
· Cultural diversity

· Excellence 
· Quirky and young
· Authentic

· Tells a new story
Work to develop and finalise the City of Culture brand is ongoing. 











Part 4

Instructions to Tenderers

4.1
Invitation to Submit Tenders
Culture Company invites tenders from suitably experienced Print Media Organisations to carry out a programme of work. 

The information provided will be assessed by Culture Company under the evaluation criteria outlined in Parts 9 and 10 of this document.  
The questions may be transferred to a word processor to facilitate a written response.
During the evaluation process, should further clarification be required on any information provided by the tenders, failure to respond to any such request within a specified time-limit may invalidate a received tender.  

4.2
Explanation of Documents/Queries during the Tender Period/Registration of Intent to Tender.

It is the responsibility of prospective tenderers to obtain for themselves at their own expense any additional information necessary for the preparation of their tender.

Tenderers are advised to ensure that they are fully familiar with the nature and extent of the obligations to be accepted by them if their application is accepted. 

A non-compulsory briefing session will be held on 2nd September 2011 at 2pm in Culture Company offices at the address detailed below. All interested parties should confirm their intent to attend this briefing no later than 26th August 2011 along with any potential questions. Minutes of briefing session will be circulated to all parties expressing an interest in this project. 

Should any tenderer be in doubt as to the interpretation of any part of the tender documents, the relevant Culture Company personnel shall endeavour to answer written enquiries.  All queries must be submitted in writing to arrive with the Print Media Partner Procurement Manager, not later than 12:00 Noon Friday 16th September 2011 by post or email to: tenders@cityofculture2013.com
Print Media Partner Procurement Manager

Culture Company 2013 Ltd

Building 71, Ebrington,

Limavady Road, 

Derry~Londonderry, 

BT47 1JY

Email: tenders@cityofculture2013.com
All copies of written queries received, together with written replies will be sent to all tenderers not later than 2 weeks before the date of return of tenders, i.e. 30th September  2011.  If possible, all responses will also be posted on City of Culture 2013 website as follows:  www.cityofculture2013.com
In order to ensure receipt of written replies, all prospective tenderers are therefore requested to register their intent to tender in writing to the by post, or email (i.e. Print Media Partner Procurement Manager), not later than 12:00 Noon  16th September 2011, including full contact details and indicating tenders will be submitted. It is not mandatory to express an interest in this project however it is advisable to ensure your company is provided with answers to any questions received.  
No representation, explanation or statement made to a tenderer, or anyone else, by or on behalf of the Culture Company, as to the meaning of any of the tender documents, or otherwise in clarification as aforesaid, shall bind the Culture Company in exercise of its power and duties under any subsequent contract(s).

4.3
Accuracy of Tender / Information to be provided
Tenders must be submitted for the supply of all services, in the form outlined in these Instructions. Culture Company recognises the value of organisations forming partnerships and collaborations in order to deliver the aims and objectives of this tender. 
Culture Company may reject any tender that is not in adherence to the above. 
4.4
Submission of Tender Documents

Tender submissions and completed Form of Tender(s) should be forwarded, by registered post or delivered by hand and a receipt obtained to:

Print Media Partner Procurement Manager

Culture Company 2013 Ltd

Building 71, Ebrington,

Limavady Road, 

Derry~Londonderry, 

BT47 1JY

So as to arrive no later than 12:00 Noon 14th October 2011
Please provide five copies of your tender submission for tender panel review purposes and a soft version on a memory stick.
No UNAUTHORISED alteration or addition should be made to any Tender Form(s) or to any other of the Contract Documents.  

IF ANY SUCH ALTERATION OR ADDITION IS MADE OR IF THESE INSTRUCTIONS ARE NOT FULLY COMPLIED WITH THE TENDER MAY BE REJECTED.

All documents requiring a signature shall be signed:

(a) Where the Lead Organisation is an individual, by that individual
(b) Where the Lead Organisation  is a partnership by the two duly authorised partners

(c) Where the Lead Organisation  is a company, by persons duly authorised for that purpose.

Returned documents shall be submitted strictly in accordance with these tender instructions.

Failure to complete any part of the documents may incur rejection of the tender. Tenderers must ensure that all requested documentation is returned with the completed tender.

No name or mark, including any franking machine slogan, is to be placed on the envelope to indicate in any way the identity of the sender.

Tenderers or any representatives thereof will not be permitted to be present when the tenders are opened.

All proposals should be quoted in pounds sterling and shall be exclusive of VAT.  
4.5
Value of the Tender

The value proposals quoted in the tender pricing section shall remain fixed for the duration of the contract. 
4.6
Period of Acceptance

The tenderer is required to hold their tender open for acceptance for a period of six calendar months from the closing date for the submission of tenders.

4.7
Tender Evaluation
Tenders will be assessed in two stages. Details of how this tender will be scored are outlined in sections 9 and 10 of this document. 
The successful Tenderer will be that which has been assessed to have submitted the most economically advantageous Tender.
Culture Company is not required to accept any tender and may wish to award the contract as a whole, or individual aspect/s, depending on the strength of the successful team. 

4.8
Identification of omissions

The information given in these Instructions for Tenderers is given in good faith for the guidance of Tenderers, but if there are any inaccuracies or omissions Culture Company accept no liability and request the Project Leader to identify these as early as possible.

4.9
Pre tender briefing and pre-Selection Interviews

Tenderers are put on notice that they are invited to attend the Culture Company Office, Building 71 Ebrington, for a non-compulsory tender briefing at 2pm on 2nd September 2011, and may be invited to attend interviews during the process of tender evaluation at no charge to Culture Company.

Interviews are provisionally scheduled for week commencing 24th October 2011.  Proposed key team personnel shall be required to attend including the Lead Organisation and a representative of each of the specialisms within the project team.

4.10
Contract Commencement Date

It is envisaged that appointment of the Print Media Partner will be made at the end of October 2011 / beginning of November, but appointment may be delayed beyond this date.  Culture Company will endeavour to achieve this timescale but cannot guarantee this commencement date and cannot accept any liability if this contract date is not achieved.  The successful applicant should be prepared to defer the start date as necessary.
4.11
Late Submissions
Tenders submitted after the closing date and time of Noon 14th October 2011 will not be accepted irrespective of the circumstances.
4.12
Expenses and Losses/ Preparation of Tender
Culture Company shall not be responsible for, or pay for, any expenses or losses that may be incurred by any tenderer in preparing their tender proposals.

It is the responsibility of prospective tenderers to obtain for themselves, at their own expense, any additional information necessary for the preparation of their tenders.
4.13
Confidentiality
All information supplied by the Culture Company in connection with this invitation to tender shall be treated as confidential by prospective tenderers, except that such information may be disclosed so far as is necessary for the purpose of obtaining sureties, guarantees and quotations necessary for the preparation and submission of the tender.

4.14 Ownership of Tender Documents
These documents are, and shall remain, the property of the Culture Company and shall be returned with the tender. If no tender is to be submitted, the documents shall be returned pursuant to the Culture Company’s Invitation to Tender.
4.15 Insurances
The Print Media Partner shall effect and maintain insurance necessary to cover their potential liabilities. This must include, but is not limited to, the following insurances:  

· Public Liability (Minimum £10m) 
· Employers liability (Minimum £5m) 
· Professional Indemnity (Minimum £1m)
4.16 Format of Tenders 
Those interested in tendering for this project should submit a tender document comprising of the information requested in Parts 5, 6, 7, 8 and 11 of this document.
4.17 Termination
Either Party may terminate the appointment by notifying the other Party if the other Party has done one of the following or its equivalent in any jurisdiction:
If the other Party is an individual and has

· presented his petition for bankruptcy,

· had a bankruptcy order made against him,

· had a receiver appointed over his assets or

· made an arrangement with his creditors

If the other Party is a company or partnership and has

· had a winding-up order made against it,

· had a provisional liquidator appointed to it,

· passed a resolution for winding appointed to it,

· passed a resolution for winding-up (other than in order to amalgamate or reconstruct),

· had an administration order made against it,

· had a receiver, receiver and manger, or administrative receiver appointed over the whole or a substantial part of its undertaking or assets or

· made an arrangement with its creditors.
The Culture Company may terminate the Print Media Partner’s obligation to provide the Services by notifying the Partner if:
· the Culture Company no longer requires the services or

· the Print Media Partner has substantially failed to comply with his obligations and has not put, or cannot put, the default right within four weeks of a notification by the Employer or
caused signification reputational damage to the Culture Company through the delivery of the Services
The Culture Company may terminate the Print Media Partner’s obligation to provide the Services by notifying the Print Media Partner if any event occurs which

· stops the Print Media Partner completing the services or

· stops the Print Media Partner completing the services by the date shown on the Accepted Programme and is forecast to delay Completion by more than 13 weeks,

and which

· neither Partner could prevent and 

· an experienced Print Media Partner would have judged at the Contract Date to have such a small chance of occurring that it would have been unreasonable for him to have allowed for it.

Procedures on termination
On termination

· the Print Media Partner shall perform no further work in connection with the Services,

· the Culture Company may complete the services and may use any material to which he has title,

· the Culture Company may require the Print Media Partner to assign the benefit of any subconsultancy or other contract related to performance of this contract to the Culture Company and

· the Partners continue to comply with the constraints and obligations in this contract on

· the use of material prepared or obtained by the Print Media Partner and publicising the services.

4.18    Offer and Acceptance of Contract
Prior to the expiry of the tender validity period as defined in Clause 4.6 Culture Company  will send to the successful tenderer a letter of provisional acceptance of tender. This letter will make clear that the execution of the contract will be subject to a minimum mandatory standstill period of 10 calendar days, from the day after the date of letter of provisional acceptance.
At the same time, Culture Company will notify each unsuccessful tenderer.
At the end of the standstill period, unless Culture Company notifies the successful tenderer that there has been judicial interruption in the form of an order by the court of competent jurisdiction that the execution and/or implementation of the contract should be suspended pending a full hearing of the matter by a court of competent jurisdiction, Culture Company will execute the contract documentation.
If judicial interruption takes place Culture Company will execute the contract documentation only following the conclusion of the Court proceedings (including any appeals) in favour of Culture Company . If the Court proceedings are concluded against Culture Company , no contract shall be entered into or executed.
Part 5
Lead Organisation Information
This part of the tender document is to be completed by the Lead Organisation 
5.1
Contact details
	Organisation
	

	Address


	

	
	

	
	

	Postcode
	

	Tel no.
	

	Fax no.
	

	Email
	

	Website
	


5.2
Status and formation/registration
Please indicate organisation/company status (tick as appropriate)

	Sole trader
	

	Private Ltd/Company
	

	Public Ltd/Company
	

	Partnership
	

	Government body
	

	Other (please specify)
	


Formation/registration.
	Formation / Registration Date
	

	Company Registration No
	


5.3
Partners/Directors; staff and main contact details
Provide details of all partners/directors and key personnel in the organisation and their qualifications/professional membership/experience relevant to this brief.  Please also indicate who will be directly involved in this project at the various stages.

	Name
	Qualifications/professional memberships/

relevant experience
	Length of service
	Direct involvement in related projects?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Please provide details of number and type of staff 

	Type of staff
	Number currently employed

	
	

	
	

	
	

	
	


Please name a sole point of contact within your company who will be responsible for this project.
	Name
	

	Address


	

	
	

	
	

	Postcode
	

	Position
	

	Tel no.
	

	Mobile
	

	Email
	


5.4 Financial Details
Who is the person responsible for financial matters in your organisation?

	Name
	

	Address


	

	
	

	
	

	Postcode
	

	Position
	

	Tel no.
	

	Mobile
	

	Email
	


Provide confirmation that neither the Lead Organisation, nor any member of the Project Team, has been subject to a winding up, or other insolvency proceedings, whether voluntary or by creditors, or has had a receiver or administrator appointed to its undertaking or any part, or entered into any form or arrangement with creditors.

Neither this company nor any member of our project team has been subject to a winding up, or other insolvency proceedings, as detailed above:

Signed ……………………………………………………………… 

Position…………………………………………………

(Tenderers who do not sign the above declaration will be excluded)

Provide name and address of Company’s Bankers and a letter of good financial 
standing from the Company’s bankers.

5.5 Insurances
Please provide details of all insurances held by the organisation.  Photocopied evidence should be supplied with your submission.  Should the required levels of cover not be in place, evidence that the required levels can be obtained should be provided.

	Insurance type
	Value
	Expires

	Public Liability (Minimum £10m)
	
	

	Employers liability (Minimum £5m)
	
	

	Professional Indemnity (Min £1m)
	
	

	 Specialist/ Other
	
	


Provide details of any current or past insurance claims or litigation associated with your organisation in the last 5 years.
	


5.6 Health & Safety 
Provide a copy of your Company’s current Health and Safety Policy and details of any in-house or externally certified Health and Safety Management System operated by the company including the person responsible and registration details.
	System
	

	Registration No
	

	Date of Registration
	

	Person Responsible
	

	Address


	

	
	

	
	

	Postcode
	

	Position
	

	Tel no.
	

	Email
	


Provide details of any accidents/incidents reported by your organisation to the HSE within the past five years.

	


Have any formal notices (improvements or prohibitions) or legal proceedings been issued against your organisation by the HSE in the last five years, if so please provide details?
	


5.7
Quality Management Systems

Provide details of any in-house or externally certified Quality Management System operated by the company including person responsible and registration details.

	System
	

	Registration No
	

	Date of Registration
	

	Person Responsible
	

	Address


	

	
	

	
	

	Postcode
	

	Position
	

	Tel no.
	

	Email
	


5.8
Environmental Management Systems

Provide details of any in-house or externally certified Environmental Management System operated by the company including person responsible and registration details.

	System
	

	Registration No
	

	Date of Registration
	

	Person Responsible
	

	Address


	

	
	

	
	

	Postcode
	

	Position
	

	Tel no.
	

	Email
	


5.9
Fair Employment / Equal Opportunities

Does your company comply with or undertake to comply fully with legislation in Northern Ireland on:

(a)
Fair Employment



	YES
	

	NO
	


Please enclose details of your firm’s policy and procedures in respect of Fair Employment.


(b)
Equal Opportunities








	YES
	

	NO
	


Please enclose details of your firm’s policy and procedures in respect of Equal Opportunities.

(c)  
Section 75


	YES
	

	NO
	


Please enclose details of your firm’s policy and procedures in respect of Section 75.

5.10
Membership of Professional Bodies

Provide details of any Professional Bodies of which the Organisation is a member. 

	Professional Body
	Membership Details and Registration No

	
	

	
	

	
	

	
	


5.11
Constitution of Print Media Partner
Please detail the constitution of the delivery Print Media Partner, specifying the Parties involved, the relevant ownership / shareholding percentage of each Party and the legal structure to be adopted e.g. Sole trader, partnership, joint venture, special purpose vehicle or other as appropriate. 
5.12
Financial and Economic Information

Please provide details as specified below:
A. Please indicate the annual turnover of each Tendering Party (including the Lead Organisation)  in each of the last 5 financial years Please also indicate the amount of turnover for Print Media services or relevant component services which are of a similar type to the Services being tendered. If this information is not available an explanation should be provided.
	Year
	Overall Turnover (£’000)
	Turnover (£’000) in respect of Print Media or relevant component services

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Lead Organisation Information
B. Please enclose a set of the last 5 audited annual reports and accounts for the Lead Organisation, including draft accounts for the last financial year if audited versions are not yet available. If the audited accounts included are for a financial year ending more than 10 months ago, please confirm that the current trading position is similar to that shown in the submitted accounts, providing evidence to verify this (e.g. management accounts).
C. If the audited accounts referred to above do not include a cashflow statement, please provide a statement of the cashflow for the Lead Organisation for the most recent year of trading along with a forecast of the organisation’s cashflow for the current year and a bank letter confirming the current cash and credit facility position. 
D. Please provide details (1 page of less) of all acquisitions, mergers, disposals and major new business activities that have occurred in the last 5 years or are pending (to the extent that this is not already provided above). 

E. Are there any contingent liabilities or losses that are relevant to the overall financial performance of the organisation whether stated in the audited accounts of the Lead Organisation or otherwise? If so, provide details (including cross-references to the accounts if applicable).

F. Please provide details of any outstanding legal or financial claims against the Lead Organisation (to the extent that this is not already provided in the audited annual reports and accounts referred to above)

G. Please provide a statement that the organisation has not been subject to a financial investigation by an accredited regulatory authority (to the extent that this is not already provided in the audited annual reports and accounts referred to above). Where applicable please provide details.

H. Please provide details of any significant post balance sheet events, if not apparent from the most recent accounts for the organisation.

I. If the Lead Organisation has a Dun and Bradstreet (or similar) credit rating please provide details of the most recent available rating.
Part 6
Project Team Information
6.1       Project Team Structure 







A proposed Project Team structure should be submitted which clearly identifies the Project Leader and details the duties and responsibilities of key persons and lines of communication across all disciplines within the Project Team. 
Please include the following roles as a minimum and any additional roles which you would deem necessary in order to deliver the services:
	
	Project Leader (please tick)
	Project Team (please specify)

	Content and image provider
	
	

	Graphic Design
	
	

	Production
	
	

	Distribution 
	
	

	Printer
	
	

	Advertising 
	
	

	Market/promotion
	
	

	Other
	
	


Please provide a diagram showing the structure of your team.
6.2      Experience and Expertise of Project Leader 
Please list 3 case studies in the last ten years of similar or larger scale to be no more than 2 A4 pages. One sample publication may be provided to support each of the 3 case studies. Case studies to include the following as a minimum:
· Description of project
· Outline the partnerships
· Start date and completion
· Challenges
· Outcomes
· Impacts
· Added Value
· Learning and growth
Drawing on experience gained in the examples/case studies provided above the Project Leader should provide evidence of their experience in the relevant sections, by completing the template below:
	Organisation Name:

	Name of Project Leader:


	Professional Qualifications:


	Employment History:

	Experience in:



	
	Please provides examples

	1. Producing and sustaining print publications 
	

	2. Editorial/journalistic excellence
	

	3.Achieving advertising revenue
	

	4. Achievement of readership growth
	

	5. Establishing or operating a distribution network with both local and regional options
	

	6. Providing and sharing of content, or developing systems to provide and share content, to a range of alternative media platforms
	

	7. Delivery of high quality design in line with brand values 
	

	8. Working with proposed project team members on similar projects, please provide a matrix to illustrate your response demonstrating which disciplines have worked together on which projects.
	


6.3
Project Leader - Capacity to Deliver
	Please provide evidence of the Project Leader’s capacity to deliver this project and outline any contingency arrangements. 
	


6.4     Experience and Expertise of Project Team 
Please list 3 case studies in the last ten years of similar or larger scale to be no more than 2 A4 pages. One sample publication may be provided to support each of the 3 case studies. Case studies to include the following as a minimum:
· Description of project

· Outline the partnerships

· Start date and completion

· Challenges

· Outcomes

· Impacts

· Added Value

· Learning and growth
For the avoidance of doubt, this section should include the experience and expertise of the Project Leader relevant to their role in the Project Team.

Drawing on experience gained in the examples/case studies provided above the project team members within each discipline should provide evidence of their experience by completing the relevant sections of the template below. 
	
	Team member name
	Please provides examples

	1. Producing and sustaining print publications 
	
	

	2. Editorial/journalistic excellence
	
	

	3.Achieving advertising revenue
	
	

	4. Achievement of readership growth
	
	

	5. Establishing or operating a distribution network with both local and regional options
	
	

	6. Providing and sharing of content, or developing systems to provide and share content, to a range of alternative media platforms 
	
	

	7. Delivery of high quality design in line with brand values 
	
	

	8. Working with proposed project team members on similar projects, please provide a matrix to illustrate your response demonstrating which disciplines have worked together on which projects.
	
	


6.5      Project Team - Capacity to Deliver
Please provide evidence of the Project Team’s capacity to deliver this project and outline any contingency arrangements. 

Part 7

Methodology Proposal
7.1    
Methodology
Please provide a detailed methodology for the delivery of the project outlining how the team proposes to manage and carry the project based on the objectives below: 
· Develop content and design for a Culture Company 2013 publication to profile the opportunities for UK City of Culture 2013. This content will be co-edited with the City of Culture Team which retains sign off rights, 
· Publish a minimum of 12-14 monthly editions of the official 2013 publication in the run-up to 2013, (minimum print production 30,000)
· Publish a minimum of 26-27 fortnightly editions of the official 2013 publication during 2013, (minimum print production 30,000)
· Develop a distribution network that reaches local and regional audiences 
· Share the cultural content with a local, regional and international audience
· Develop other platforms including online opportunities to maximise the City of Culture message 

Further considerations:
· Publication has to be free 

· Advertising Sales can be up to 40% of the publication size (This cannot include advertising on the front page)
· Project leader must be able to provide an ongoing interface with the Culture Company at a local level and manage the project on a day to day basis. This is likely to include responding to short notice requests for information, coordinating/approving magazine trials/mock ups, attendance at planning meetings and managing staff resource commitments.
· The Print Media Partner will be expected to provide image content 

· The Print Media Partner will be expected to demonstrate capability for distribution network locally and regionally with opportunities for international distribution
· The Print Media Partner will be expected to support the delivery of the Culture Company themes of Unlocking Creativity, Digital Access, Creative Connections & Telling a New Story.
· The Lead Organisation must play a key role in the delivery of the Services.
Please include your proposed methodology for the delivery of the following:
· Project management, interface arrangements and quality assurance systems

· Editorial content and design for magazine

· Production system for magazine

· Advertising system for magazine

· Printing system for magazine


· Distribution system for magazine

· Management of online opportunities

· Programme for maximising local and regional readership of all City of Culture-related material.

· Programme for maximising national and international readership of all City of Culture-related material.
· Risk management and libel management system











Part 8

Value Proposal

8.1 Financial Proposal

8.1.1 Revenue and Cost Projections

Please provide details of your revenue and cost projections in the table below, amending the headings to provide transparency of the key classifications of revenues and costs underpinning your Tender as appropriate. For the purposes of cost breakdown, please separately identify any individual categories representing >£5,000 in value.

Please outline the key assumptions and basis for figures projected. 
	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Total

	
	£
	£
	£
	£
	£
	£

	Revenue
	
	
	
	
	
	

	e.g. Advertising
	
	
	
	
	
	

	e.g. Sponsorship
	
	
	
	
	
	

	e.g. Other
	
	
	
	
	
	

	...
	
	
	
	
	
	

	Total revenue
	
	
	
	
	
	

	
	
	
	
	
	
	

	Cost
	
	
	
	
	
	

	e.g. Capital spend
	
	
	
	
	
	

	Type 1
	
	
	
	
	
	

	Type 2
	
	
	
	
	
	

	Type 3...
	
	
	
	
	
	

	
	
	
	
	
	
	

	e.g. Running costs
	
	
	
	
	
	

	Type 1
	
	
	
	
	
	

	Type 2
	
	
	
	
	
	

	Type 3...
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total cost
	
	
	
	
	
	

	
	
	
	
	
	
	

	Profit
	
	
	
	
	
	


8.1.2 Value Proposal

Please provide details of quantifiable benefit to the Culture Company associated with your Tender using the table below. Please amend the headings as appropriate and please outline the key assumptions and basis for figures projected.
	Quantifiable value
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Total

	
	£
	£
	£
	£
	£
	£

	e.g. Additional media coverage
	
	
	
	
	
	

	e.g. Profit share proposals
	
	
	
	
	
	

	e.g. other... 
	
	
	
	
	
	

	
	
	
	
	
	
	

	less any revenue assumed to come from Culture Company which has been included in table 8.1.1
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total Net value to Culture Company
	
	
	
	
	
	


Part 9








Stage 1 Assessment
Assessment of Financial Standing & Operational Experience
9.1
Instructions for completion of Part 9
Tenders will be assessed in two stages. 

9.2
Stage 1 – Financial Information and Experience/Expertise Assessment

Stage 1 of the assessment process includes a mandatory pass/fail assessment of the financial situation of the Lead Organisation. Should the Lead Organisation fail this assessment on any of the 3 criteria set out below, the tender submission will not be considered further and the Tenderer will be eliminated from the competition.  

	Criteria
	Pass/Fail

	Period in Business: 
Greater than 5yrs 
	

	Average Turnover Last 5 years > £3M 
	

	“Satisfactory” Rating achieved in respect of its response to Section 5.12
	


The Culture Company may review the materiality of any concerns relating to the response to Section 5.12 and may seek clarification from the Lead Organisation in order to reach a decision as to whether the economic and financial standing of the Lead Organisation is satisfactory.
Unsatisfactory is defined as: where the economic and financial standing of the Lead Organisation poses a risk to delivery of the Services. Risk to the delivery of the Services shall be assessed by a review of the Lead Organisation’s accounting information (whether contained in audited annual accounts or otherwise).

Should the Lead organisation pass this assessment the experience and expertise of the Project leader and the Project Team will be scored. Scoring criteria is used with an indicated total minimum score to be achieved by each of the Project Leader and Project Team. 
It is a requirement that a minimum score of 25 must be achieved for both Project Leader & Project Team. Failure to meet the minimum overall score of 60 results in the submission not being scored and therefore not considered further. 



     
















 Maximum 
Mandatory 
  








 
Achievable     Minimum 


Relevant Experience and Expertise of Project Leader 
 50

  25


Relevant Experience and Expertise of Project Team   
 50

  25







TOTAL
100 %

Minimum Score to progress to stage 2

            
           60 %
Experience and Expertise of Project Leader
	Experience in:

	Marks

	1. Producing and sustaining print publications 
	50

	2. Editorial/journalistic excellence
	30

	3.Achieving advertising revenue
	20

	4. Achievement of readership growth
	30

	5. Establishing or operating a distribution network with both local and regional options

	20

	6. Providing and sharing of content, or developing systems to provide and share content, to a range of alternative media platforms 

	30

	7. Delivery of high quality design in line with brand values

	20

	8. Working with proposed project team members on similar projects, please provide a matrix to illustrate your response demonstrating which disciplines have worked together on which projects.


	20


Project Leader Capacity to Deliver
	
	10








Total % = (Total Marks/230)*50
Experience and Expertise of Project Team
For the avoidance of doubt, the scoring of the experience and expertise of the Project Team will include the scoring of the experience and expertise of the Project Leader relevant to their role in the Project Team.

	Experience in:

	Marks

	1. Producing and sustaining print publications 
	50

	2. Editorial/journalistic excellence
	30

	3.Achieving advertising revenue
	20

	4. Achievement of readership growth
	30

	5. Establishing or operating a distribution network with both local and regional options

	20

	6. Providing and sharing of content, or developing systems to provide and share content, to a range of alternative media platforms 

	30

	7. Delivery of high quality design in line with brand values

	20

	8. Working with proposed project team members on similar projects, please provide a matrix to illustrate your response demonstrating which disciplines have worked together on which projects.


	20


Project Team Capacity to Deliver
	
	10








Total % = (Total Marks/230)*50
Part 10








Stage 2 Evaluation 




Assessment of Methodology   




and Value Proposal
10.1
The methodology will be scored on the following basis in order to determine the most economically advantageous Tender:

	Element
	Score

	Project management, interface arrangements and quality assurance systems
	10

	Editorial content and design for magazine
	10

	Production system for magazine
	10

	Advertising system for magazine
	10

	Printing system for magazine

	10

	Distribution system for magazine
	10

	Management of online opportunities
	10

	Programme for maximising local and regional readership of all City of Culture related material.
	10

	Programme for maximising national and international readership of all City of Culture related material.
	10

	Risk management and libel management system
	10


Total % methodology Score= (Total Marks/100)*70
Unless otherwise stated, the methodology will be scored as follows:

	Band 
	Scoring Basis
	Marking out of 10

	5
	Fully detailed evidence provided, very minor concerns on detail, relevance, accuracy or complexity
	9-10

	4
	Detailed evidence provided, some minor concerns on detail, relevance, accuracy or complexity
	7-8

	3
	Reasonable evidence provided, lacking in detail, relevance, accuracy or complexity
	5-6

	2
	Limited evidence provided, significant  concerns on detail, relevance, accuracy or complexity
	3-4

	1
	Little or no evidence provided, very significant concerns on detail, relevance, accuracy or complexity
	1-2


10.2
Assessment of Value Proposal
Tenders will be scored against the following:

	
	Score

	Robustness of the revenue and cost model  
	10

	Robustness of the value proposition
	10

	Quantified Value
	10


The Robustness of the Revenue and Cost Model and the Value Proposition will be scored in accordance with the scoring guidance above. 

If the score achieved in respect of the Robustness of the Value Proposition is lower than 5, the Quantified Value will not be scored and the Tender will be excluded from further consideration. If the score achieved in respect of the Robustness of the Value Proposition is 5 or higher, the Quantified Value will be scored as follows:

The Quantified Value will be assigned a score on the basis of a sliding scale.  The highest value proposal will be removed and all bids evaluated against the second highest value proposal.  Tenders will be scored against the second highest with full marks (i.e. 10) being awarded to tenders who are at or higher that the second highest.  
 
A proportionate percentage reduction in available marks will be made for every percentage that a tender is above the second highest, e.g. if a tender is 10% higher, 10% of the available marks will be deducted giving a cost score of 9.


Part 11
Declarations to be completed by Lead Organisation & Submissions Checklist
11.1
Collusive Tendering Certificate

We certify that this is a bona fide tender and that we have not fixed or adjusted the amount of the tender by or under or in accordance with any agreement or arrangement with any other person.  We also clarify that we have not done and we undertake that we will not do any time before the hour and date specified for the return of this tender, any of the following acts:

1. Communicating to a person other than the person calling for these tenders, the amount or approximate amount of the proposed tender, except where the disclosure, in confidence, of the appropriate amount of the tender was necessary to obtain premium quotations required for the preparation of tender.

2. Entering into any agreement or arrangement with any other person that he shall refrain from tendering or as to the amount of any tender to be submitted.

3. Offering or paying or giving or agreeing to pay or give any sum of money or valuable consideration, directly or indirectly to any person for doing or having done or causing to be done, in relation to any other tender or proposed tender for the said work, any act or thing of any sort described above.

In this certificate the word ‘person’ including any persons and anybody or association, corporation or unincorporated and ‘any agreement or arrangement’ included any such transaction formal or informal and whether legally binding or not.

Signed by:
___________________    
______________________________


Signature


Name in block letters

Position in Organisation:

_______________________________________

Date: 

________________________________________________________

On Behalf of: _________________________________________________







(name of organisation)

Address: 
_____________________________________________________

____________________________________________________________
Note: To be signed by the Project Leader on behalf of the entire project team and to be returned with tender submission.
11.2
Declaration of Commitment to Promoting Equality of Opportunity and 


Good Relations

Preamble

Under Section 75 of the Northern Ireland Act 1998 Culture Company must have due regard to the need to promote equality of opportunity:

· Between persons of different religious belief, political opinion, racial group, age, marital status, or sexual orientation;

· Between men and women generally;

· Between persons with a disability and persons without;

· Between persons with dependants and persons without.

In addition the Culture Company must also have regard to the desirability of promoting good relations between persons of different religious belief, political opinion or racial group.

The Culture Company is committed to fulfilling these obligations and is keen to not only ensure that suppliers of goods and services, contractors undertaking work on behalf of the Culture Company. And groups who receive support from the Culture Company do not act in any way that would contravene the Culture Company’s statutory equality duties but also that they help promote equality of opportunity and good relations within their own area and organisation.

It is therefore a condition of any offer to grant aid/support or contract for goods or services that the Chief Executive, Managing Director or other authorised person signs, on behalf of their organisation, the declaration below.  This declaration will confirm that the organisation is committed to promoting equality of opportunity and good relations and will not act in any way that will undermine Culture Company’s commitment to fulfil its statutory obligations.

The Culture Company will not enter into any contract or provide support/grant aid to any organisation which does not sign the Declaration of Commitment to the Promotion of Equality of Opportunity and Good Relations. 

Declaration of Commitment to Promoting Equality of Opportunity and Good Relations (continued)

We (insert name of organisation): …………………………………………………………

recognise Culture Company’s duty to have due regard to the need to promote equality of opportunity:

· Between persons of different religious belief, political opinion, racial group, age, marital status or sexual orientation

· Between men and women generally

· Between persons with a disability and persons without

· Between persons with dependants and persons without

And to have regard to the desirability of promoting good relations between persons of different religious belief, political opinion and racial group.

We undertake not to act in any way that would contravene the Culture Company’s statutory obligations and are committed to promoting good relations and equality of opportunity in all out activities (including in the recruitment, promotion and training of all our staff).

Signed by:
___________________    
______________________________


Signature


Name in block letters

Position in Organisation:

_______________________________________

Date: 

________________________________________________________

On Behalf of: _________________________________________________







(name of organisation)

Address: 
_____________________________________________________

_____________________________________________________________

Note:  to be signed by the Lead Organisation on behalf of the entire project team and to be returned with tender submission.
11.3
Fair Employment Declaration

Fair Employment and Treatment (Northern Ireland) Order 1998

1.
Article 64 of the Fair Employment and Treatment (NI) Order 1998 (“the Order”) provided inter alia that a public authority shall not accept an offer to execute any work or supply any goods or services where the offer is made by an unqualified person in response to an invitation by the public authority to submit offers.  Article 64 also provides that the public authority shall take all such steps as are reasonable to secure that no work is executed or goods or services supplied for the purposes of such contracts as are mentioned above by an unqualified person.

2.
An unqualified person is either an employer who, having been in default if the circumstances specified in Article 62(1) of the Order, has been served with a notice by the Fair Employment Commission stating that he is not qualified for the purposes of Articles 64-66 of the Order or an employer who, by reason of connection with an employer on whom has been served a notice to that effect, has also been served with such a notice. 

3.
Mindful of its obligations under the Order, CULTURE COMPANY has decided that it shall be a condition of tendering that a contractor shall not be an unqualified person for the purposes of Articles 64-66 of the Order.

4.
Contractors are, therefore, asked to complete and return the attached Declaration/Undertaking, with their quotation/tender, to confirm that they are not unqualified persons and to undertake that no work shall be executed or goods or services supplied by an unqualified person for the purposes of any contract with a Council to which Article 64 of the Order applies. 

I/We ______________________________________
hereby declare that I am/we are not an unqualified person for the purposes of the Fair Employment and Treatment (Northern Ireland) Order 1998.  I/We undertake that no work shall be executed or good or services supplied by any unqualified person for the purposes of any contract with the CULTURE COMPANY to which Section 64 of the Order applies.

Signed by:
___________________    
______________________________


Signature


Name in block letters

Position in Organisation:

_______________________________________

Date: 

________________________________________________________

On Behalf of: _________________________________________________







(name of organisation)

Address: 
_____________________________________________________

_____________________________________________________________

Note:  to be signed by the Lead Organisation on behalf of the entire project team and to be returned with tender submission.
11.4
Freedom Of Information
Culture Company is subject to the provisions of the Freedom of Information Act 2000.  Should any tenderer consider that any of the information supplied by them is either commercially sensitive or confidential in nature, this should be highlighted and the reasons for its sensitivity specified.  In such cases, the relevant material will, in response to FOI requests, be examined in light of the exemptions provided for in the FOI Act.

Tenderers should be aware that the information provided in the completed tender and contractual documents could be disclosed in response to a request under the Freedom of Information Act.  No information provided by Tenderers will be accepted “in confidence” and Culture Company accepts no liability for loss as a result of any information disclosed in response to a request under the Freedom of Information Act.  

Culture Company has no discretion whether or not to disclose information in response to a request under the Freedom of Information Act, unless an exemption applies.  Disclosure decisions will be taken by appropriate individuals in Culture Company having due regard to the exemptions available and the Public Interest.  Tenderers are required to highlight information that they include in the tender documents, which they consider to be commercially sensitive or confidential in nature, and should state the precise reasons, why that view is taken.  In particular, issues concerning trade secrets and commercial sensitivity should be highlighted.  Tenderers are advised against recording unnecessary information.  

In accordance with the Lord Chancellors code of Organisation on the discharge of public functions, Culture Company will not accept any contractual term that purports to restrict the disclosure of information held by Culture Company in respect of the contract or tender exercise save as permitted by the Freedom of Information Act.  The decision whether to disclose information rests solely with Culture Company. 

Culture Company will consult with tenderers, where it is considered appropriate, in relation to the release of controversial information.  Tenderers will be notified by the Culture Company of any disclosure of information relating to them.

11.5
Non-Submittal of Tender Form
Please fax this form by the closing date of 14th October 2011 if your organisation has registered your intent to tender, but is subsequently unable to return a tender.

FAO: 
NAME


ADDRESS

E-mail


Tender – ‘Print Media Partnership – City of Culture’

Organisation:  ___________________________________________________________

Our company is unable to return a tender submission for this project for the following reason:

[image: image4.png]
       
Unable to submit in timescale
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Unable to complete work within required programme


                
Other (please specify below)


…………………………………………………………………………………………….. 


…………………………………………………………………………………………….. 


……………………………………………………………………………………………..

Signed: …………………………………………………………………………………… 

For or on Behalf of: ……………………………………………………………………… 

Address: ………………………………………………………………………………….. 




  ………………………………………………………………………………….. 




  ………………………………………………………………………………….. 




  …………………………………………………………………………………..

Position in Company: ……………………………………………. Date: ..……………. 

Note:  to be signed by the Lead Organisation on behalf of the entire project team and to be returned with tender submission.

11.6
Submission Checklist

Before submitting your tender please ensure that you have:

Lead Organisation Information 
(i) Provided for the Lead Organisation
1. Contact Details
2. Status and formation/registration

3. Partners/Directors; staff and main contact details

4. Financial Details

5. Insurances

6. Health and Safety
7. Quality Management Systems

8. Environmental Management Systems

9. Fair employment/Equal Opportunities

10. Membership of Professional Bodies

11. Constitution of Print Media Partner

12. Financial and Economic Information

Experience and Expertise Assessment
(ii) Provided for the Project Team and Project Leader respectively:
1. Project Team structure
2. Project Leader experience and expertise 
3. Project Leader Capacity to deliver

4. Project Team experience and expertise

5. Project Team Capacity to deliver
Methodology Assessment
(iii) Methodology as requested in Part 7
Value Assessment
(iv) Value proposal as requested in Part 8
Declarations
(v) Signed declarations as requested
(vi)
Enclosed this document in its entirety

To whom the tenders should be addressed:

Print Media Partner Procurement Manager

Culture Company 2013 Ltd

Building 71, Ebrington,

Limavady Road, 

Derry~Londonderry, 

BT47 1JY

Email: tenders@cityofculture2013.com
So as to arrive no later than 12:00 Noon 14th October 2011






















2
	
	


2

