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Print Media Tender briefing session & questions
The following are responses to the questions raised at the Print Media Tender Briefing on 02nd September and questions submitted before Friday 16th September 2011. Please note that no further questions can be raised. 
1. If three companies decided to come together and partner up, and their turnover together equated to £3million, is this acceptable?  
The Lead Organisation requires a turnover equating to £3milion however the Lead Organisation may work with a consortium of partners with lesser turnover. 
2. This publication is a serious commitment in the current climate, and it will be a significant cost to any company who takes it on. This organisation may eat up a lot of the revenue for other local advertisers, is this responsible in this climate? Have you considered other publications?
The magazine is an appropriate form for delivering the programme, and other e-media and broadcast opportunities are also being pursued. The appeal of the publication will yield additionality creating revenue opportunities through national and international companies. 
3. Where will the publication be issued? 
The publication will be circulated locally and regionally as specified in the tender. 
4. What will happen in 2014, will it cease? 
The tender indicates that publications will be produced during 2013 and there is no provision for any publications in 2014. However, Culture Company will liaise with the successful tenderer during 2013 on this matter. It should be noted that the UK City of Culture 2013 brand is provided under license from Department of Culture Media and Sport (DCMS) to the City for an agreed period only. 
5. Would City of Culture be willing to hand over branding to publication after 2013? 
Please see previous answer.
6. Has any of the funding, corporate or otherwise been earmarked for the magazine? 
There is no funding allocated from Culture Company 2013 for the publication. 
7. Will there be enough news to release issues so often? 
Yes. 
8. Do collaborations have to be with a company that is media based? 
No.
9. Did Liverpool do this kind of thing? What has the learning been from this? 
Liverpool had a media partner and the learning has been shared with Culture Company 2013.  
10. Is A5 a good size, isn’t it slightly small. Would A4 not be better? 
Our preference is for a magazine to be pocket sized. Companies should specify in their submission the size of the publication they feel is most appropriate.  
11. Where will this content sit with other channels of communication e.g. digital etc. 
The magazine is the primary content driver which will interact fully with other media including print, digital and broadcast. 
12. The ratio of 60:40 editorial/advertising means you would need top dollar for ads and a lot of businesses may not be willing to pay for this, can this be reconsidered? 
The tender has specified 60:40 however we will be prepared to look at other options. 
13. Over the duration, you are talking 1,000+ pages of advertising. Where do you see the commercial support coming from? This is even a serious commitment for a multinational that is advertising.
 The appeal of the publication will yield additionality creating revenue opportunities with national and international companies. The first UK City of Culture 2013 is a major international event and this will attract significant additional commercial support. 
14. Out of the 60% editorial content, how much of this would CC be providing? Will there be a set number of pages? 
As per the tender, Culture Company 2013 retains editorial control over the magazine and would expect that any successful tenderer will have an editorial resource to support the magazine. 
15. What about photography to accompany editorial? 
As per the tender, the Print Media Partner will be expected to provide image content. 
16. If we had a wealthy financial backer willing to act as a guarantor, but doesn’t produce magazines, is this ok? 
The independent financial backer/partner would require to be listed as the Lead Organiser and provide detail of financial standing as per the tender. 
17. When is the first issue due to come out? 
Pre-Christmas 2011.
18. Has anyone thought about a publication without advertising? 
It was deemed that advertising support is necessary to meet the cost of producing the publication. 
19. How interactive will the content be with CoC website? 
The magazine is the primary content driver which will interact fully with other media platforms including print, digital, broadcast and the City of Culture website. 
20. Would you consider a glossy monthly magazine and a bi-weekly newspaper edition? 
The tender states what our preference is and we are happy to have this included as an additional option. 
21. If successfully appointed, I presume our agency would then become the “Lead Organisation” as named in the tender document, and form a Print Media Partnership with Culture Company 2013?
Yes. 
22.  As “Lead Organisation”, would our agency be solely responsible for generating advertising sales for the monthly and fortnightly publications leading up to and including 2013?
Yes. 
Other comments raised with responses as appropriate:
· Would like a bit more comfort in the term and commitment as it is a significant investment to make?
There will be no money allocated from Culture Company 2013 to the magazine however the successful tenderer may consider offering a competitive rate to Culture Company 2013 confirmed sponsors. 
· Why not open up another strand to the tender and allow local businesses to come together and offer you a package based on the platforms that already exist here, to integrate your message in a very branded way?
The tender document outlines our preferred approach however we will consider alternative options as submitted. 
· 30,000 copies is very challenging on such a regular basis. Advertising revenue is significantly lower now than before and this is a huge risk. 
The tender document outlines our preferred volume is 30,000.  
· Also turnaround could be very tight?
As outlined in question twenty we will consider alternative print options. 
· Review frequency, regularity, volume and turnaround may all prove problematic?
The tender document outlines our preferred volume is 30,000. As outlined in question twenty we will consider alternative print options. 
· Do you think that regularity is very 20th century? Resources could be better used for digital content/work?
Please see response to number 2. 
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